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It may be that you can in some way connect with the sentiments / messages described below as a starting point or reference point for your workshop to connect with the Kairos themes.  Here are some specific suggestions for this that may or may not be of help:
· Clay masks
Masks may include shapes that represent and symbols of the qualities of the person we most wish to strive to become eg gentle, honest, courageous, generous, kind, forgiving, thoughtful, sincere, patient, kind, healing, insightful, self disciplined, creative.

· A Day at the Museum
What’s worth preserving from the past?  Wisdom, innovation, progress, humanity at its best – and worst?  Most things change bar human nature as such; every society deals with joys – births, marriage, celebrations, creativity, reconciliations and struggles – missing out, jealousy, revenge, fear, anger, violence, consumerism.  Might students explore the futures they wish to create for themselves and the world through one or more key ideas eg palace to show Kingdom values; tools to show human endeavour, resilience and ingenuity; animals or plants to show noble human qualities.
· Wear thou art

Fashion as an expression of selves as we are and wish to be or wish not to be.  Again, can by symbolic of principles we aspire to live as per ‘Clay masks’ above or can pick up on major symbols of Kairos eg; 
· broken chair for liberation

· open circle of cut-out persons for inclusion; 

· band-aid or hand-shake for forgiveness and reconciliation; 
· diverse shapes and sizes of two dimensional shapes to make kingdom or stylized car for diversity of gifts.

· Plaster casting
What structures do we wish to create at SLC?  Walls of safety and welcome; vehicle moving forward a better future; protected environment for our planet; playground of freedom for all.  Set plaster solidifies what we consider most valuable – shoes to show progress and doing the ‘hard yards’; people like Expo 88 engaged in doing their ‘little jobs’ well – even students studying; various shaped and sized blocks arranged to show diversity and distinctive contribution of each to whole = community.
· Junk it

Great possibilities here for a message of stewardship of earth, resources, re-useables, recyclables, anti-waste and greed; innovative use of ‘useless junk’.  Also a possible scriptural link of ‘the stone that was rejected becoming the cornerstone’.

· Awesome animations
Know a message/story worthy of animation?  If interested, DoM can provide sources of probably unknown, short wisdom stories for students from sources like ‘Stories to hold an audience’ or ‘Stories for sharing’.  Can even provide say ten favourites prior to the course.  May be worth then uploading some of these to our website if they promote the College’s ethos of themes like liberation, responsibility, respect, forgiveness, kindness.

· Transformers

Shades of Michelangelo’s story of ‘releasing the angel’ from the slab of marble.  And also of the Junk-it themes above.  Might the resultant figures promote a particular worthy cause eg Greenpeace, Amnesty International, SVDP, Rosies van OR an admirable character trait eg. [May then use alliterative or rhyming names for these – sorry, these are pretty ‘dur-ie’ and students or you would find far better ones if wanted]

· Rainbow Warrior as Green Machine or Re-cycle Retros
· Character breaking ball and chain; Consumer Crasher  or Hurts Healer/Helper or Amnesty International Liberator
· Characters linking arms or assisting each other for a worthy cause cf soldiers flag at Iwojema [not promoting war or rampart nationalism though]; Friends for the Future

· Place for all body shapes in Rugby scrum to celebrate diversity and team work;  Team Demons
Thank you for considering these possibilities.
Newsletters prior to 8 Kairos 
Last year, the College introduced a new Year 8 Kairos two-day program.  On one day, students were immersed in the culture of Edmund Rice education and ministry and this day is being further developed for this year. On the other day last year, students connected in to dominant, early-church themes of belonging and forgiveness through visits to the Boggo Road Gaol and Dutton Park Cemetery.  This year, however, this Edmund Rice day is to be complemented with students selecting from a variety of exciting art experiences with many of the same religiously-related themes from last year’s day ie inclusivity, reconciliation, freedom from bonds of greed, injustice, revenge.  Students will be bringing home an information and permission letter about this two day program on 14, 15 September, later this week.  
At both venues, the day will be structured into three longer sessions with the Kairos day sessions at Runcorn as outlined below.  The art focussed experiences based at school here are to work generally from contextual to small group to large group projects and presentations over the day.
At Runcorn

· Session 1 
Edmund and followers – the story with peer affirmation response

· Session 2
Edmund ministries and spiritualty today with outdoor team challenge response.

· Session 3
One Edmund issue – care of whole person with ‘finding God this year’ response.

This should be an outstandingly rich experience of cultural and religious immersion over the two days.

Please note that the Kairos and Creativity days were originally to cover three days beginning Wednesday, 13 Sept.  This is now a two day program.  Student art choices will determine which students go to Runcorn and remain at school each day.
Newsletter insert after 8 Kairos 
Students and staff experienced an innovative two day Kairos and Creativity program last week.  

On one day, students were immersed in Brother Victor Larkin telling the story of inspirational Edmund Rice, founder of the Christian Brothers.  To complete this session, students like Edmund affirmed the Christ in one another of their Home Class groups through letter writing.  Students also listened to Bro Marty McHugh and Bro Peter Ellis outline the diverse ministries of the Christian Brothers throughout the world today.  Each ministry was understood to be faithful to Edmund’s vision of social welfare with education being its highest priority.  Students then participated in the experiential team building activity of ‘Riding the Rungs’, requiring each person in the group to similarly and safely contribute to a common goal.

Mr Halpin completed the day, facilitating the boys finding the face of Christ in persons and events of this year; not just the happily memorable ones but especially the difficult and challenging ones from which something very important may be learned.

Mr Kelly’s fabulous complementary Creativity program back at school is outlined elsewhere in the newsletter.

Many thanks to guest speakers and our staff and also our Year 11 students who served by cooking the barbeque at lunch.  
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life to the full [Jn 10:10']
Rationale
There is much that is new for Year 8 students at this College, not least for students who have joined us only this year.  To enhance their belonging in this educational-faithed community, students should be immersed in the story of Edmund and the contemporary spirituality and diverse ministries of the Christian Brothers.  Students are to be guided to apprehend the sacred in these stories and in their experience of Christian community based on the early Gospel communities.  This is based on the Matthean twin maxims that charactize a Gospel community; not how many friends I have nor how popular I am but rather:

· Never a person left out [inclusiveness]

· Never a person not forgiven [reconciliation]

Rather than have students experience Kairos for one day then be supervised with dubious educational merit for the next, it was thought to be far more effective to offer two days of Kairos and Creativity experiences.  Students would go on one day to Runcorn then the other to school for the six sessions in total.  A focus and orientation would start each day and there would also be a synthesizing prayer to conclude each day.
For all sessions there should be quality input and opportunity for relevant engaging student responses eg physically with experiential games, artistically, didactically, written, in story and witness addresses, affirmation, symbolically and with meals. 

This experience would strive to avoid the superficial, the trite, the hackneyed and seek to engage students and further resource staff members to name some existential realities for students and encourage them to take up the difficult Gospel challenge to build community.  Hence, the use of pseudo-psycho-social questionnaires and ice-breakers are to be avoided for a richer experience of the sacred within and among one another.

Thursday and Friday, 13 and 14 September, 2007
‘Kairos’ - a sacred time; a special time apart to encounter the holy

Outline of Sessions

[Note Sessions K! and K2 have half cohort then swap; not K3]
· Session K1 – ‘Edmund and followers – the story


[Half group]

[See matrix of sessions for venues, timing, personnel, resources]
Logistics:
Bro Peter stories for half group then HC staff for response

Context
Edmund sought and brought out face of God in diverse individuals.  
· Very briefly introduce Matthew’s theme [1min] then . . . and 

· Hand-out of rating scale for self on Fruits of Spirit [Gal 5] [5min] values, abilities, etc, 

· What evidence of these and other graces, abilities, talents in the lives of classmates? 

· Introduce task of writing affirmations using above observation



[Dear …; value you live by; incident that impressed me] for members of HC; to be placed 


in folders around floor.
· Affirmation response on A6 copied paper at back in HC’s in folders – on folders put crest of ‘Essential me becoming . . .’  Very quickly, students print name in bottom sash; 4 or 5 words or symbols of the qualities they aspire towards on crest [can subdivide into 5 spaces if desired].
· Distribute affirmation folder before sending to morning tea
Session K2 – Diverse Edmund ministries & spirituality today

[Half group]

[See matrix of sessions for venues, timing, personnel, resources]
Logistics:
Bros Victor, Denis et al stories for half group then HC staff for response

Context
Just as diverse ‘Edmund people’ and ministries build the kingdom of God, so we too can build the kingdom among the diverse members of our own group.
· Distribute then prayerfully reflect on scripture passage: 1 Cor 12: 14-27 from St Paul on importance of all parts of body.  Simply gather boys for prayer then read aloud but very clearly and well.  It can be most edifying to allow the students then a few minutes only to say what they understand by the passage.  Keep this section to less than ten minutes max and ensure there is respect for it.  Do avoid lecturing the students; this is more of a reflection time and allowing the wisdom of the group to speak.
· College staff to lead some experiential exercises then help students ‘unpack’.  Would be good to spend last five minutes on a hand-out synthesizing the learnings of the ‘game’ or ‘exercise’ using a mix’n’match technique. SLC staff to lead some experiential exercises then help students ‘unpack’ significance of activity.  [Ski’s; 4-way tug-o-war; ‘magic doul’ – groups to lower it; Carpet turn over,]
Session K3 – ‘An Edmund issue: ‘Close’ pastoral care & teaching 
[Whole group]

[See matrix of sessions for venues, timing, personnel, resources]

Logistics:
Listen to or view input then break into HC groups or with Michael
Context
[A shorter session in afternoon] 

· First use Street person whom Chris Oakes is sourcing [or the film Amie [or Willie Juan] and hand-out] to introduce not so much from Social Justice perspective but from where, in whom, in what experiences like Gentleman’s or Amie’s can I find God’s opportunities to me to grow but especially in the difficult, challenging things.
· Session to then discern not so much ‘how’s it been this year?’ BUT 
· In whom have I found the face of God this year?

· In whom have I struggled to find the face of God this year?

· In what experiences have I found the footprints of God this year?

· In what experiences have I struggled to find the footprints of God this year?

· Or even in whom and in what experiences may I yet be surprised to find, on reflection the face and footprints of God well after the experience?

· Session to then discern not so much ‘how’s it been this year?’ BUT 

· Use photo from plane ‘Can You See Me?’  to begin here.  Allow each student to tell his story [one in particular] especially of hardship and finding inner or hidden strength in this or of connecting with a new friend or experience.  Perhaps a hand-out to focus students’ responses prior to sharing but most of the session on listening to each boy who has a story.  


A useful focus question might be: ‘If we could remove all hardship for Year 8 students, 
should we?’  And of course, why or why not?
KAIROS WORKSHEET

- ANSWERS
Emphasize from this game:

· We all have challenges to negotiate: some are the same ones for nearly everyone
· Some do this more eagerly, easily, cleverly than others

· No team succeeds if even one person only chooses not to contribute. 

· We can help or hinder other members by encouraging with praise and suggestions or discouraging with ridiculing or making fun of another

· It’s good to have a goal, a strategy, a plan or ordered way to proceed
· We can even here practice:

·  liberating persons to ‘be involved; have a go’; 
· including everyone in the process and ideas sharing, 
· ‘forgiving’ mistakes and keeping the goal in mind.
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Dear Students

Kindly indicate how helpful you found each of the six sessions, the prayer, orientation, venue, lunch.  Note this is not asking if you liked these.  Please select one or more from: Excellent, moving, inspiring, not relevant, improve by . . .,  
	TIMING

Day 1
	EXERCISE and VENUE


Runcorn Kairos program


SLC Creativity  program 

	8.45 – 9.00
	Introduction, orientation.




EVALUATION ……………………………

	9.00 – 10.30
	K1. Edmund and followers – the story
Input  Bro Pete, SLC staff
Fruits of spirit, values, abilities.

Affirmation response . . .
EVALUATION ……………………………
	C1. Context and ‘taste test’
Guest and SLC staff 

Venues and presenters around College
EVALUATION ……………………………

	RECESS
	

	11.00 – 12.30


	K2. Diverse Edmund ministries & spirituality today
Input
Bros Vic, Denis, et al 

Body of Christ and SLC team building exercise + hand-out

EVALUATION ……………………………
	C2. Personal creativity
Guest and SLC staff 

Venues and presenters around College
EVALUATION ……………………………

	LUNCH
	BBQ provided for students and staff at Runcorn only

	1.10 – 2.40


	K3. An issue: ‘Close’ pastoral care + teaching
Input: MS & CO + Gent or Video Amie 

Finding God in difficult times and persons.

Students share one story so other students listen.

EVALUATION ……………………………
	C3. Whole group project and presentation 
Guest and SLC staff 

Venues and presenters around College
EVALUATION ……………………………

	2.45 – 2.50
	Whole group concluding prayer – Bro Denis





EVALUATION ……………………………


LOGISTICS [planning, venue, lunch, transport] ……………………………………………………………………….………………………

……………………………………………………………………………………………………………………………………………………………………
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Student booklet

Name: …………………………………

Please ensure you keep this booklet for the full two days.

Thursday and Friday, 13 and 14 September, 2007
‘Kairos’ - a sacred time; a special time apart to encounter the holy


Thursday and Friday, 13 and 14 September, 2007
‘Kairos’ - a sacred time; a special time apart to encounter the holy

Gather at 8.45 at Runcorn and Year 8 Block [mark roll; outline of day] DO NOT GO TO HC ROOM

	TIMING

Day 1
	SESSION and VENUE


Runcorn Kairos Program


SLC Creativity Program 

	8.45 – 9.00
	Introduction, orientation – Roll marking, rationale and theme briefly; outline of sessions, break times, ‘out-of-bounds’ areas.  KH/P’T at R; NK at SLC


 

	9.00 – 10.30
	Half group then HC groups 

K1. Edmund and followers – the story
Input
Bro Pete, CO & HC’s
Ed found & brought out face of God in diverse individuals.

Fruits of spirit, values, abilities.

Affirmation response on A6 SLC paper in HC’s in folders – on folders put crest of ‘Essential me becoming . . .’
	Seven groups
C1. Context and ‘taste test’ 
Input
Guest and SLC staff
Venues and presenters around College

	RECESS
	Students to provide own water and hat; morning tea provided at both venues

	11.00 – 12.30


	Half group start; response whole group?
K2. Diverse Edmund ministries & spirituality today
Input
Bros Vic, Denis et al
 Then MS and HC’s 

St Paul – parts of body 1 Cor 12:14-27

Team building exercise – contribute to building something together + wisdom summary hand-out.
	Seven groups
C2. Personal creativity 
Input
Guest and SLC staff
Venues and presenters around College

	LUNCH
	BBQ provided for students and staff at both venues

	1.10 – 2.40


	Whole group then HC’s
K3. An issue: ‘Close’ P C[+ teach]
Input
MS, CO + HC’s

Input of finding God in difficult times and persons – Gent or video Amie.  

Focus on listening to students telling their story.
	Seven groups
C3. Whole group project and presentation 
Input
Guest and SLC staff 

Venues and presenters around College

	2.45 – 2.50
	Whole group concluding prayer – Bro Denis providing for both venues


Outline of Sessions

· Session K1 – ‘Edmund and followers – the story
· Bro Peter Fogarty telling the Edmund and followers story for whole group

· Context
Edmund sought and brought out face of God in diverse individuals.  So . . .

· Matthew’s theme then . . . and 

· Hand-out of rating scale for self on Fruits of Spirit [Gal 5] [5min] values, abilities, etc, 

· What evidence of these and other graces, abilities, talents in the lives of classmates? Introduce task of writing affirmations using above observation.  [eg. Dear …; value you live by; incident that impressed me] for members of HC; to be placed in folders around floor.

· 
Affirmation response on A6 copied paper at back in HC’s in folders – on folders put crest of ‘Essential me becoming . . .’  Very quickly, print your name in bottom sash; 4 or 5 words or symbols of the qualities they aspire towards on crest [subdivide into 5 spaces if desired].

Session K2 – Diverse Edmund ministries & spirituality today
· Bros Victor, Denis on diverse Edmund ministries and spirituality today

· Context
Just as diverse ‘Edmund people’ and ministries build the kingdom of God, so we too can build the kingdom among the diverse members of our own group.

· Prayerfully reflect on scripture passage: 1 Cor 12: 14-27 from St Paul on importance of all parts of body.  
· SLC staff to lead some experiential exercises then help students ‘unpack’ significance of activity.  [Ride the rungs exercise; or Turn over a new leaf exercise]
Session K3 – ‘An Edmund issue: ‘Close’ student pastoral care [+ teaching]

· Listen to Gentleman or view the film Amie and complete hand-out. Where, in whom, in what experiences like Amie’s can I find God’s opportunities to me to grow but especially in the difficult, challenging things?
· Students with Mr Sharkey to discern not so much ‘how’s it been this year?’ BUT 

· In whom have I found the face of God this year?

· In whom have I struggled to find the face of God this year?

· In what experiences have I found the footprints of God this year?

· In what experiences have I struggled to find the footprints of God this year?

· Or even in whom and in what experiences may I yet be surprised to find, on reflection the face and footprints of God well after the experience?

· Allow each student perhaps in HC groups then to tell his story [one in particular] especially of hardship and finding inner or hidden strength in this or of connecting with a new friend or experience.  The most important part of the session is listening to each boy who has a story to share but do watch for time limits.  


Underlying focus question: If hardship can be removed, should it be? Why or why not?
· Use Bro Denis Sullivan’s brief prayer of the day to complete session in whole group; aim to release students at 2.50pm.
One Body with many Parts

1 Corinthians 12: 12-27

12 Christ is like a single body, which has many parts; it is still one body, even though it is made up of different parts, 13 In the same way, all of us, whether Jews or Gentiles, whether slaves or free, have been baptized into the one body by the same Spirit, and we have all been given the one Spirit to drink.

14 For the body itself is not made up of only one part, but of many parts. 15 If the foot were to say, “Because I am not a hand, I don’t belong to the body,” that would not keep it from being a part of the body. 16 And if the ear were to say, “Because I am not an eye, I don’t belong to the body,” that would not keep it from being a part of the body. 
17 If the whole body were just an eye, how could it hear? And if it were only an ear, how could it smell? 18 As it is, however, God put every different part in the body just as he wanted it to be. 19 There would not be a body if it were all only one part! 

20 As it is, there are many parts but one body.

21 So then, the eye cannot say to the hand, “I don’t need you!” Nor can the head say to the feet, “Well, I don’t need you!” 22 On the contrary, we cannot do without the parts of the body that seem to be weaker: 23 and those parts that we think aren’t worth very much are the ones which we treat with greater care: while the parts of the body which don’t look very nice are treated with special modesty, 24 which the more beautiful parts do not need! 
God himself has put the body together in such a way as to give greater honor to those parts that need it. 25 And so there is no division in the body, but all its different parts have the same concern for one another. 26 If one part of the body suffers, all the other parts suffer with it; if one part is praised, all the other parts share its happiness.

27 All of you are Christ’s body, and each one is a part of it.
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Ski’s 
Require: 
Teams of 7 or fewer.  One set of two ski’s per group.    Either a room or grassed area.

Aim: 

Participants are required to stand on ski’s and co-ordinate their movement a set distance eg the length of the ski’s .
Safety

Quite safe exercise.  Ensure students not pinched in setting up ski’s and on-lookers not too close that lifted ski may come down on a foot. 

Process
Participant teams of 7 each mount sets of ski’s in two parallel lines.  Mark a point some distance away, say the length of the ski’s.  Participants to collaborate to co-ordinate movement of ski’s forward to this point.  [If they are very good, can try it backwards]
Can introduce competition element with timing.

KAIROS   TEAM GAME  WORKSHEET

	
	Skis


	Your

Ans
	Option
	
Your ‘Take-away’ Wisdom

	1
	The Game


	
	A
	Those who support, ‘lend a hand’, shoulder the load.

Cannot get moving unless every person contributes their bit.

We each must do our bit to contribute to the community

	2
	The Skis
	
	B
	Reaching the goal, success means everyone moves forward.

Help everyone ‘Move together’ and experience success.

Shared success is a great foundation for further progress

	3
	The Brave


	
	C
	One choice at a time, boldly try new worthwhile challenges.

Seize the opportunity to have a go; work harder with others.

‘Attitude is Everything’ – go for your best with each choice.

	4
	The Timid


	
	D
	In full, a shared Learning Experience in Team Work

ALL of us finding the strategy from start to finish.

Our journey from home, through school and beyond.

	5
	The Step 


	
	E
	What’s learned? TEAM – Together Everyone Achieves More

TRUST – Teams Rely Upon Support and Trust

 Commit to a lifetime of learning and growth.

	6
	The  Journey


	
	F
	‘Winning’ only occurs when ALL have made it through. 

A Success shared is a Success multiplied

Celebrations of success  record wins of quest

	7
	The Arrival


	
	G
	The individual challenge to co-ordinate with others for progress.

All have many similar challenges to deal with.

United, we learn from each other how to negotiate challenge

	8
	The Victory


	
	H
	Process of finding and moving the ski by experience.

To move requires attitude and perseverance.

Moving together, we share discoveries and awareness.

	9
	The Wisdom


	
	I
	It is right to receive help and support in turns.

We all deserve to be encouraged when fragile or struggling.

Be prepared to ask for or accept help and support.


Greetings

Some pictures from Year 8 Kairos at Runcorn.

“I Drive” – Student Photos – Propics / Pictures 2007 – Yr 8 Kairos

Hope you can use some for assemblies, end of year functions, reflections, Annual, notice boards, dart boards…

Thanks for allowing me to be part of the experience. Well organized, well presented, friendly atmosphere.  

Apparently all students arrived home safely as I have not heard a police report seeking lost students on either day

How did you arrange this ?

Blessings and peace

Denis
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