DEVELOPING A SCHOOL MISSION STATEMENT AS A FOCUS FOR AUTHENTIC CHRISTIAN COMMUNITY
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In a Catholic school, a School Mission Statement is one of a number of written statements through which a school community puts in documented form what is important to us as a school community at this time and in this current context.  

To be effective a School Mission Statement in a Catholic school needs to be
· Inclusive of all members of the school community, students, staff, parents and others

· Reflective of the beliefs and culture of the school community

· Reflective of the beliefs and values of the Catholic  faith tradition in an ecumenical and multi-faith world 

· Clear and meaningful in what it has to communicate to its intended audience
· A genuinely useful point of reference for practical action
· Presented in a way/s that communicate in a multi-literate world

· Reflective of the history and traditions of the school as well as being future oriented
· Transformative having the power to inspire to action and productive change


The Vision, Mission and Goals of a school are interconnected.

Vision states the overarching dream that inspires all striving and activity. 

 Mission states what a community is to know do and be to realise the dream

Goals clarify more specifically how the community achieves the vision and mission
POSSIBLE PROCESSES AND PROCEDURES FOR DEVELOPING A SCHOOL MISSION STATEMENT 
1. FORMATION AND ACKNOWEDGMENT OF THE WRITING GROUP

2. IDENTIFICATION AND COMMUNICATION OF PROCESSES TO BE USED 

3. DATA COLLECTION on ‘What’s important to us statement’, ‘What Matters?’, ‘What do we want for our school?’ from the major stakeholders.
4. COLLATION OF THE DATA 

5. ANALYSIS OF THE DATA

6. ‘TOUCH STONING’ PROCESS

7. WRITING SHAPING AND STRUCTURING – Designing and Creating

8. PRESENTATION to the school community

1.  
FORMATION AND ACKNOWLEDGEMENT OF THE WRITING GROUP
WHO? 
School Administration chooses a small, inclusive, capable and creative writing team.  This team can be acknowledged for the ministry of the role in some formal way. The criteria for choosing the writers include:

· Relevance

· Expertise

· Jurisdiction

· Capacity to listen

WHY?
The purpose of the team is to:

· Analyse the data

· Reflect on the ‘touch stone’ documents

· Syntheses the school communities views and values

· Present ideas about the mode in which the statements are to be designed and presented

· Create and design the draft statements

· Finalise the statements

WHAT?
The chief role of the writing team is to review and reflect on the school community’s views and the view of other educational experts to design and create the draft statements for the school community

WHEN?

The school plans a timeline that moves the task ahead while being practical in the school context 
HOW?

The school draws up a plan with allocated responsibilities and clear deadlines
2.  
IDENTIFICATION AND COMMUNICATION OF PROCESSES TO BE USED 
WHO?
School Administration

WHY?
These processes should take place to ensure interest, participation, transparency, and accountability to and of the school community. 

WHAT?
This will reflect data gathering to bring together a range of material from the school community and from other research
WHEN?
 Communication of processes will be one item indicated on the school timeline for development of a school mission statement.
HOW?
Newsletter and other familiar modes of communication to the school community

3. 
DATA COLLECTION on ‘What’s important to us?’, ‘What Matters?’, ‘What do we want for our school?’ from the major stakeholders
WHO?
All important stakeholders should have the opportunity to answer any of the following questions; ‘What’s important to us?’, ‘What Matters?’, ‘What do we want for our school?’ 
At this stage of the process, the questions asked to gather data about what the school community values should be very general. This gives everybody the opportunity to state openly, clearly and freely their beliefs and values. The writing group can follow up with the collation, categorisation and analysis of this data. 

WHAT?
Any of the following questions; ‘What’s important to us?’, ‘What Matters?’, ‘What do we want for our school?’ can be asked to the diverse groups within the school community. Responses need to be recorded clearly. The responses are then collated.
WHEN?
Data collection processes will be one item indicated on the school timeline for development of a school mission statement.
HOW?
Survey questionnaires to important stakeholders, gathering small groups of stakeholders for discussion, telephone surveys and other methods are possible here.
4.  
COLLATION and ANALYSIS OF THE DATA
WHO?
Writing team

WHY?
To make sense of the plethora of data that will be accumulated

To identify the data into 5 or 6 categories 

To analysis the values and beliefs of the school community

To inform the team of these values and beliefs

WHAT?
The Writing team is to use something like the following table and sample categories:

	Safety

&

Security
	Religious

Spiritual
	Relationships
	Power

Recognition

Achievement
	Freedom/

Choice/

Responsibility
	Fun

Enjoyment

	
	
	
	
	
	


The team asks; What values and beliefs are emerging?

WHEN?
Collation and analysis of data will be one item indicated on the school timeline for development of a school mission statement.
HOW?
The writing team is to categorise, analyse and prioritise the gathered data.

5. 
TOUCH STONING PROCESS

WHO?
The writing team reflects on important documents (See in Appendix) written by experts, systems and national education authorities to inform and compare with the data gathered from the school community.

WHY?
To inform the writing process and compare with the data gathered from the school community.

WHAT?
The writing group will be lead through some essential touch stone documents for the above purpose.

WHEN?
 Touch stoning processes will be one item indicated on the school timeline for development of a school mission statement.
HOW?
 This might best be carried out in a gathered session with participants having pre-read and reflected upon key documents in the light of collated data from stakeholder responses.
6. 
WRITING, SHAPING, STRUCTURE and FORMAT
WHO?
The writing team

WHY?
It’s our mandate

WHAT?
· Decide the type of statements and possible modes, SHAPE AND STRUCTURE
· Start First draft/s 

WHEN?
Writing, shaping, structure and format will be one item indicated on the school timeline for development of a school mission statement.
HOW?
 The writing team will need first to decide matters of structure, format and style for the mission statement. The drafting of the text of the statement is probably best done by one writer and then reviewed and revised by the writing team as a whole.
7.  
COMMUNICATION TO COMMUNITY  

WHO?
 One or more members of the writing team might assume responsibility for communication the mission statement to the stakeholders who contributed to its formation. 
WHY? 
A mission statement that is not communicated and applied to the life of the school will be ineffective in the life of the school..
WHAT?   Initially the text of the statement is communicated. The initial     communication should include some brief material to provide a context for the statement and indicate its ongoing use in the life of the school.
WHEN? Communication of the text and context of the school mission statement occurs as soon as possible after the statement has been approved and finalised.
HOW?
 Some methods for initial communication include school newsletter, school website, special mailing to stakeholders and the like. After the initial communication there needs to be ongoing use of and reference to the statement at the induction of new parents, students and staff and at times when events in the life of the school provide a focus for the mission statement.
PROJECT TIMELINE


Touch Stone Documents

· Documents that capture the history and contemporary life of Darra-Jindalee Catholic School 
· Existing School Motto, Vision Statement, Mission Statement
· Strategic Renewal Framework (2007 – 2011) For Catholic Schooling : Archdiocese Of Brisbane

· Vision statement for catholic education in the archdiocese of Brisbane
· The defining features of catholic schools in the archdiocese of Brisbane
· The BCE learning framework
 APPENDIX A : LEARNING FRAMEWORK 

APPENDIX B – ARCHDIOCESAN CONTEXT
As an educational mission of the local Church, Catholic schools share in the vision and priorities that emerged from the Archdiocesan Synod Assembly in May 2003 and that were promulgated by Archbishop Bathersby on 27 July 2003.

The Archdiocesan Vision - Jesus Communion Mission

We are Catholics who:

• Embrace the person and vision of Jesus;

• Build communion with God and others;

• Engage in Christ’s mission in our world.

These three dimensions are integral to our life as Church; they remind us that our faith is anchored in Jesus Christ, who draws us into communion with God and one another and sends us forth in mission to live, share and proclaim the good news of the Gospel in our everyday lives.

The Priorities of Our Archdiocese

There are nine priorities of the Archdiocese. Each of the priorities is an entry point into the dynamic reality of the Jesus Communion Mission vision. The priorities are:

• That Catholics embrace the person and vision of Jesus Christ.

• That parish liturgy be more vibrant, meaningful and inclusive.

• That parishes be welcoming, inclusive communities to which people are drawn and have a strong sense of belonging.

• That Catholics recognise and value the impact of their everyday Christian living on building a better world.

• That young people be helped by a set of faith development opportunities to integrate their faith with everyday experience.

• That parish pastoral leadership be promoted, supported and resourced at all levels.

• That the person and message of Jesus and the works of the Church be effectively communicated in wider society.

• That parishes accept, value and use the initiative of small groups to nurture and support people on their faith journey.

• That a deep awareness of, and commitment to, social justice and social welfare be characteristic of Catholics throughout the Archdiocese.
APPENDIX C – CATHOLIC SCHOOLING CONTEXT 

Vision Statement for Catholic Education Archdiocese of Brisbane

Teach Challenge Transform

In embracing the Archdiocesan Vision of Jesus Communion Mission, each Catholic community, organisation and individual collaboratively engaged in the educational ministry of the Church in the Archdiocese of Brisbane is called to:

Teach

We promote faith in Jesus Christ, learning and teaching about Jesus, the gospel and the faith of the Catholic Christian community. Learning is lifelong, life-giving and engages the whole person.

Challenge

Inspired by the Holy Spirit, we challenge those we educate to live in communion with God, others and the whole of creation in prayerful, sacramental, just, peaceful, inclusive and reconciling communities.

Transform

We educate for a transformed world in communion, by nurturing the gifts and potential of each person, enacting shared leadership, and exercising a preferential option for the poor and the marginalised.

Values of Catholic Education 

As Catholic educators we hold fundamental values that are foundations to our work with students, parents and colleagues, and therefore we value:

• Our Catholic Christian tradition - we are a pilgrim people, journeying together, our story is never fully written, so our plans are never fully realised; we are constantly drawing upon our tradition and being called into new ways of growing and renewing ourselves as church.

• Dignity and justice for all - all persons are created equal and human dignity is inviolable. Our educational efforts should confirm the belief that everyone is unique, that individual distinctions enrich and enliven our world and that the individual has both rights and responsibilities.

• Catholic Christian community - a community in communion that does not exist for itself but is empowered by the Spirit to be at the service of others; an evangelising and joyful presence in the world.

• High quality learning - education shall impart in the learner a zest for life, the courage to tackle it, and a desire by students to use and extend what they learn. Critical judgement in different areas of learning should be developed by testing expression and performance against identifiable standards.

• Collaboration and subsidiarity - Catholic educators make use of a ‘shared wisdom’ in arriving at decisions and attempt to locate decision making at the lowest appropriate level.

• Creativity - we look for creative, flexible and future oriented responses that best address the needs of students, the local community, system and government.

• Stewardship - education should view individuals as moral beings, accountable for their decisions and responsible for their actions, with an ability to seek what is true and to do what is right.

• A mutual accountability - as an educational community we report on the outcomes of our work and the degree to which our intentions are realised.

The Defining Features of Catholic Schools in the Archdiocese of Brisbane

The Queensland Catholic Bishops’ Research Project on Catholic Schooling involved research and consultation with parents, priests, staff, students and administrators. Each diocese developed a report focusing on the defining features of the Catholic school of the future. After three years of preparation, the research project report for the Archdiocese of Brisbane was approved by Archbishop Bathersby in May 2001.

In reviewing the wording of the defining features in the context of the Archdiocesan Vision of Jesus Communion Mission, the Archbishop wanted to stress the significance of the life and mission of Jesus Christ as foundational for our Catholic schools and has elaborated the first defining feature accordingly.

The Catholic school of the future in the Archdiocese of Brisbane will:

• promote the dynamic vision of God’s love manifest in the life and mission of Jesus Christ

• recognise and nurture the spirituality of each person

• be a place of quality learning and teaching

• continue to act in partnership with families

• provide an authentic experience of Catholic Christian community

• be open to those who support its values

• be experienced as a community of care

The Strategic Renewal Framework for the period 2007-2011 provides a strategic context whereby the defining features continue to be realised through relevant priorities, intentions and expectations. Appendix 2 provides a matrix in which the defining features for the Bishops’ Research Project and their proposed consequences are linked to the priorities, intentions and expectations of the Strategic Renewal Framework.

Our Catholic Schooling Priorities
The following eight priorities for Catholic schooling, Archdiocese of Brisbane for the period 2007-2011 have been endorsed by the Catholic Education Council and approved by Archbishop John Bathersby:

• The Religious and Evangelising Mission of Schools

• Student Learning Outcomes

• Student Support

• Staff Support

• Partnerships and Relationships

• Information, Communication and Learning Technologies

• Resourcing Catholic Schooling

• Renewal and Quality Assurance







Mission Statement Project


‘What’s important to us statement’














Vision 





Mission





Goals











Data Collection

















Data Collation




















Data Analysis




















Touch Stoning




















Draft writing




















Draft review























Final Publication








PAGE  

